
OHSMS AWARENESS & 
IMPLEMENTATION TO 
CONTRACTORS & 
VENDORS  



Objective  

• Introduction to Health & Safety. 

• To appreciate the importance of 
managing H&S. 

• Basic knowledge OHSMS. 

• System of managing contractor.  

• How to fill in New Vendor H&S Evaluation 
Form. 

 



What is occupational safety,  & 
health? 

• Safety 
•the prevention of accidents 

• Health 
•the prevention of diseases 

• Accident 
•An occurrence arising out of or in the 
course of work which result in fatal 
injury or not fatal injury. 



What is occupational safety,  & 
health? 

• Hazard 
•Source or situation that can cause 
harm. 

• Risk 
• is the likelihood (chance/probability) 
of harm being done and severity. 

 
 



Why accident happens?????? 

Unsafe act 

Unsafe condition 
(System failure) 
Not procedure 

(Human factor) 

Not following procedure 

 



Why manage occupational H&S? 
 

• Prevention of accident 

• Cost of  

– Human Life, Facilities, Morale, Quality 

• Legal requirement 

– OSHA, FMA 

• Moral obligation 

– Caring, welfare, asset 

• Image building 

– Business competitiveness, mileage 

 

 

 



What is a system? 

• An orderly set of components that work together for a  

  certain purpose. 

Why Do We Need a System? 

• A system organizes and simplifies complexity. 

 

• A system provides order, structure and focuses on the  

  purpose and objective of activities. 

 



What is an OSH Management System? 

• An OSH management system : 

 

•  Components : 

    Arrangements ( Policy, organizing, planning &  

    implementation, evaluation and improvement). 

 

•  Purpose : 

   1. To ensure safety, health and welfare of workers. 

   2. To comply with regulation.  



OHSAS 18001 

MS 1722 

An OSH-MS System Model 



Major Benefits of OSH MS 

a) Fewer injuries and improve morale 

 

b) Real cost reductions and improved profitability 

 

c)  Improved company reputation and relationships 

     with the authorities. 

 

d)  Ensure legal compliance.  



 

– Under OSHA 94, Section 15 -  employer must 
safeguards, so far as is practicable, 

• provide and maintain plant and system of work 

• make arrangements for the safe use, operation, 
handling, storage and transportation of substance and 
plant 

• provide information, instruction, training and supervision 

• provide and maintain safe means of access and egress 

• provide and maintain safe working environment and 
without health risk and welfare facilities. 

 

General Duties Of Employers and 
Self-Employed 



• Under OSHA 94, section 24, employees to:- 

– to take reasonable care to avoid  injury to 
themselves or to others by their activities 

– to cooperate with employers  

– to use and wear protective equipment 

– to abide all the OSH rules  

 

 
General Duties Of Employees 



Implementation of OHSAS 18001 & 
MS1722 in IWK. 

General Statement in Health & Safety Policy 



 
 

Health & Safety Policy  

Clinics, First aid procedure. 

H&S requirement mention in BQ. 



 
 

HIRARC 

All iwk staff must be informed if H&S policy has been reviewed. 

Ex. Tool box briefing, Display H&S Policy. 

To ensure old H&S policy replaced. 

Ex.Safety & Health Committee meeting, Section  

meeting. Budget for Health & Safety matters. 

HIRARC 

Health & Safety Policy Cont.. 



Document related to OHSAS 18001 & 
MS1722 in IWK. 
1. H&S Manual 
2. IWK-HSMP-01 Document Control 
3. IWK-HSMP-02 Control of records 
4. IWK-HSMP-03 Internal Audit 
5. IWK-HSMP-04 Competence, Training & Awareness 
6. IWK-HSMP-05 Hazard Identification & Risk Assessment 
7. IWK-HSMP-06 Objective, Target & Programmes 
8. IWK-HSMP-07 Operational Control 
9. IWK-HSMP-08 Preventive Maintenance for HS 
10. IWK-HSMP-09 Control of Monitoring & Measurement Equipment 
11. IWK-HSMP-10 HS Performance Measurement 
12. IWK-HSMP-11 Communication, Participation and consultation 
13. IWK-HSMP-12 HS Non Compliance, Corrective and Preventive Action 
14. IWK-HSMP-13 HS Legal & Other Requirement 
15. IWK-HSMP-14 HS Management Review 
16. IWK-HSE-08   Emergency Preparedness & Response. 
17. IWK-HS-P-001 Accident Reporting & Investigation 

 
 



Managing Suppliers/Contractors 



OPI/HS/003-Safe 

Working By 

Contractor 

Managing Suppliers/Contractors  



Ex: Electrical works,  

Cleaning services,  

Stationary. 

Latest review: How many  

workers? 

New Vendor Evaluation Form 

 

Section 16, OSHA 

Commitment of intent by the  

Top Management 

 

Sufficient budget required  

for control measure. 

Ex: to buy PPE 

 

Section 15, OSHA 

Employer responsibility to  

ensure workplace is safe 

and training given to their  

employees. 

1 

2 

3&4 



New Vendor Evaluation Form 

 

Section 15, OSHA 

Employer responsibility to  

ensure work environment 

is safe. 

 

To check if the company 

have been summoned   

for H&S offences.  

 

To check if the company  

aware of NADOPOD 

requirement.  

5 

6 

7 



No Process Hazard Consequences Committed 
Control 
measures 

1 Office equipment 
delivery 

Manual 
lifting 

Back ache 1. Provide 
training on 
correct way of 
lifting. 

 
2.   Provide trolley. 

 

Sample Only. 

SUPPLYING OFFICE EQUIPMENT   
SUPPLIER 



Sample Only. 

SERVICES 
PEST CONTROL SERVICES 

No Process Hazard Consequences Committed Control 
measures 

1 Do fogging pesticide  Pesticide 
poisoning  

1. Provide training on 
hazard related to 
pesticide. 

 
2. Provide appropriate 

personal protective 
equipment. 
 



Q & A Session ! 

 
 



The END 


